Pupil premium strategy statement — Branscombe CE
Primary School, Link Academy Trust

This statement details our Trust and School’s use of Pupil Premium funding to help improve
the attainment of our disadvantaged pupils.

It outlines the Trust’s Pupil Premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

Trust overview

Detail Data

Trust Name Link Academy Trust

Schools Bearnes
Branscombe
Broadhembury
Broadhempston
Cheriton Bishop
Diptford

Drakes

Farway
Harbertonford
Hennock

lIsington
Landscove
Littleham

Morchard Bishop
Moretonhampstead
Otterton

Sparkwell

Stoke Gabriel
Tedburn St Mary
Widecombe in the Moor

Wolborough
Woodbury Salterton
Yeoford
Number of pupils in the Trust 1259
Proportion (%) of pupil premium 416 pupils, 21.4% (Sept 24)
eligible pupils in the Trust
Academic year/years that our 2024-2025
current pupil premium strategy
plan covers

Date this statement was published 1.12.2024




Date on which it will be reviewed

30.11.2025

Statement authorised by

Nicky Dunford, CEO
Francesca McLoughlin, Director of Inclusion

Pupil premium lead for the Trust

Francesca McLoughlin

Trustee lead

Christine Cottle

School overview

Detail

Data

Number of pupils in school

10 (excluding Nursery)

Proportion (%) of pupil premium
eligible pupils

20%

Context of our school that shapes
the main barriers

Branscombe CE Primary is a small, rural
school with 1 mixed-age class. Our intake is
primarily from Sidmouth and Seaton and a
few children come from the small village, but
the demographic pf the village is second
homes and retirees. The number of children
in receipt of the PPG is currently 1, this has
decreased over the last few years due to pupil
numbers falling. The pupils in receipt of the
PPG is also on our SEND register, primarily
with social, emotional and mental health
needs.

2024-2025
Date this statement was published 1.12.2024
Date on which it will be reviewed 30.11.2025

Statement authorised by

F. McLoughlin, Director of Inclusion

Pupil premium lead

Ashleigh Tubbs

Trustee lead

Christine Cottle

Funding overview

Detalil

Amount

academic year

Trust total Pupil premium funding allocation this

£502,628

years

Pupil premium funding carried forward from previous | £0

Total Trust budget for this academic year

£502,628




Funding is pooled is our Trust with an amount given
to individual schools based on number of children in

receipt of PPG

Amount of funding available to the school

£400




Part A: Pupil premium strategy plan

Statement of intent

Link Academy Trust is a multi-academy Trust of 23 small primary schools across Devon,
from the South Hams to East Devon. We pool budgets and resources and provide
opportunities to all children within the Trust; we want our disadvantaged children to
flourish in every aspect of school and to be prepared for the next stage of their education.
We strongly believe that disadvantage is an economic label, not a decider of academic
ability. The number of children in receipt of the PPG varies widely in our schools across
the Trust and the CEO and Deputy CEO have developed a scale that determines the
amount each individual Academy will receive to spend in their own school. The
responsibility of over-seeing the support, attainment and engagement of children
receiving the additional funding is a shared one amongst the Directors of the Trust, and
particularly the Director of Inclusion, working closely with the Inclusion and Improvement
Hub (IIH) who lead on inclusion in our Academies.

We make use of the EEF’s tiered approach to PP spending to help ensure we are making
the best use of these resources.

The EEF Guide to the Pupil Premium ' A fgsgat;ggm
- - - - cl Wi
The tiered approach to Pupil Premium spending Foundation
One to ane, small group or pear
Devaloping high quality teaching, academic tuition

assessment and abroad and
balanced, knowl edge-based
cumiculum that responds tothe
needs of pupils

Targeted interventions to support
language development, fteracy and
numeracy

Targeted interventions and resources
to meet the specific needs of
Professional devel apment to support disadvantaged pupils with SEND
the implementation of
evidence-based approaches
Teaching assistant deployment and
nterventions

Wider strategies

Mentoring and coaching for teachers Supporting pupils’ social, emotional,
and behaviowal needs

Supporting sttendance

Recruitment and retention of

teaching staff Extracurriculsr activities

Extended school time

Technology and other resources to Breakfast clubs and meal provision

support high quality teaching
and leaming

Communicating with, and
supporting, parents

This Trust-wide plan is written to ensure that our initiatives reach all our schools and the
pupils of under-resourced backgrounds that attend. We also know that other children will
be able to benefit from this strategy, it is not exclusive to those in receipt of the grant.




This pupil premium strategy and the priorities in our Trust aim to build sustainable, long-
term support to promote:

A culture of good attendance

Support for social, emotional & mental health that includes embedding the
Relational Approach to develop relationships, based on the evidence of trauma
informed practice

Identification of wider need, especially special educational needs and disabilities
Targeted support and CPD for staff to provide all children (and especially those
in receipt of the PPG) access and opportunities to achieve academic success
Early identification of need, especially with Early English and maths, so that all
pupils gain the essential skills to access the wider curriculum

A commitment to ensuring that every disadvantaged child receives the best
possible education and that we work hard to close gaps in learning and
attainment.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils in the Trust.

Challenge | Detail of challenge
number

1

An increasing number of pupils with SEND across our schools, especially
with a growing range of complex needs. 46% of SEND children are also
in receipt of the PPG and 34% of our children with an EHCP are also in
receipt of the PPG. Delays in external services across Devon mean that
as a Trust we need to support schools in meeting these needs.

Levels of deprivation vary across the Trust and are particularly high in our
schools in Newton Abbot and East Devon. Many parents in these areas
may be harder to engage and involve in their children’s education or are
struggling with housing and challenging financial circumstances.

Attendance for 2023-24 was at 92% for children in receipt of the PPG and
at 95% for children not receiving the grant, although above national
averages we aim to narrow this gap. For PPG children, persistence
absenteeism was at 26.3%, only slightly below national at 27%. For
children not in receipt of the PPG, PA rate was 11% so this is a gap we
aim to reduce.

Attainment in Summer 2024 shows that although many of the children in
receipt of PPG funding make good progress and achieve good outcomes,
attainment levels of these children are largely below that of non-PPG
children, although it is in line with our SEND children.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

1. Toraise attainment by investing in high-
guality teaching for the benefit of all
children; this includes support for Early
Career Teachers and training and
professional development for teachers,
especially in writing this academic year.

e Writing strategy is embedded across
the Trust, with quality CPD for staff
and regular moderation.

e High quality phonics teaching is
improving attainment in the Y1
phonics screening check

e Assessment data shows improved
outcomes in writing at the end of KS2,
especially for children in receipt of the
PPG.

e Teachers’ subject knowledge has
developed as a result of quality Trust-
led CPD

2. To improve attendance and offer
support for children experiencing
emotional school-based absence

e Increased and maintained rates of
attendance including a reduction in
persistent absence for those in
receipt of the PPG

e Attendance leads and IIH regularly
monitor attendance levels and
through an improved IT system, link
these to attainment and progress

e Greater understanding of ESBA and
support in place for families where it
is an area of concern

3. To ensure high-quality support for
teaching English and maths, so that
pupil needs are met and they make
excellent progress

e Careful and accurate diagnosis of
pupil needs, we will assess and not
assume.

e Assessment Data shows evidence of
improved outcomes and at least good
progress for all groups of pupils

e Records show that PPG children are
discussed at pupil progress meetings
and moderation meetings with
appropriate and aspirational targets
set

e TAs and teachers receive appropriate
support and training so they can close
gaps

e Ensure that schools are aware of high
attainers in receipt of the PPG so that
they can ensure sufficient challenge

4. To ensure children have access to a
wider curriculum that includes for
example, Forest School, music, sports

e Expectation that all children in receipt
of PPG will attend at least one Trust
sport event




events, trips and residentials and extra-
curricular clubs

PE team will be aware of these
vulnerable children and build in
support for those not reaching
expectations

Evidence from schools shows that
those with PPG are attending trips
and residentials and are not missing
out for financial reasons

5. To ensure timely support for children
identified as having SEND, especially
identifying support for children also in
receipt of the PPG. To support
vulnerable children who may have
SEMH or SLCN.

IIH will deliver CPD for all Trust staff
and measure the impact of this

TA training programme in place that
raises understanding of disadvantage
— entry questionnaire to gauge
knowledge

Inclusion Reviews to have an
additional focus on children receiving
PPG

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £249,744

Activity Evidence that supports this approach Challenge
number(s)
addressed

CPD for all staff into ways to | EEF 5 a Day 1,5

support children with SEND. | https://educationendowmentfoundation.org.uk/news/

This includes training on | eef-blog-the-five-a-day-approach-how-the-eef-can-

OAIP, adaptive teachingand | sypport

disadvantage.

. _ Getting it right for children with SEND will support all

Monitor quality of support groups

through Inclusion Reviews https://www.devon.gov.uk/support-schools-

settings/ordinarily-available-inclusive-provision/

To develop high quality | A systematic phonic approach has a strong evidence | 1,3

teaching and use of | base that indicates a positive impact on the accuracy

assessment that responds to | of word reading, particularly for disadvantaged pupils

the needs of all pupils, | https:/educationendowmentfoundation.org.uk/educat

including those in receipt of | jon-evidence/teaching-learning-toolkit/phonics

PPG. This includes quality

support from Trust

improvement team,



https://educationendowmentfoundation.org.uk/news/eef-blog-the-five-a-day-approach-how-the-eef-can-support
https://educationendowmentfoundation.org.uk/news/eef-blog-the-five-a-day-approach-how-the-eef-can-support
https://educationendowmentfoundation.org.uk/news/eef-blog-the-five-a-day-approach-how-the-eef-can-support
https://www.devon.gov.uk/support-schools-settings/ordinarily-available-inclusive-provision/
https://www.devon.gov.uk/support-schools-settings/ordinarily-available-inclusive-provision/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics

especially Early English and
Maths leads

Trust attendance leads to
support schools in identifying
trends in attendance and
persistent absenteeism, with
a sharp focus on those in
receipt of the PPG.

A Trust wide approach to identifying trends in | 2
attendance and ways of working with parents to
improve where necessary. Our aim is to be in line with
DfE expectations of 96%.

https://educationendowmentfoundation.org.uk/news/t
aking-a-tailored-approach-to-improving-
attendance#:~:text=Using%20evidence%20t0%20inf
orm%20action&text=0ne%20way%20that%20school
s%20can,encourages%20parents%20t0%20support
%?20attendance.

Targeted academic support (for example, one-to-one support,
structured interventions)

Budgeted cost: £240,883. The budget for this targeted support sits within the budget for
the Improvement and Inclusion Hub. This includes specialist staffing, SENDCo training
and support, multi-agency team (MAST) support and assessments, CPD and

Activity Evidence that supports this approach Challenge
number(s)
addressed

To use Speech | Positive effects have been identified on early language | 1,3

Link so that we | and literacy skills. When selecting strategies, it is

can screen | important to consider outcomes.

children 1o | https://educationendowmentfoundation.org.uk/education-

identify levels | evidence/early-years-toolkit/communication-and-

of need in ||anguage-approaches

SLCN and plan

relevant

interventions

Upskills Targeted deployment has a greater impact on outcomes | 1,5

teachers and | than ‘general’ support. We aim to keep interventions

TAs  through | linked to SMART targets and to minimise the amount of

CPD so that | lesson time pupils miss

they can deliver | https://educationendowmentfoundation.org.uk/education-

ordinarily evidence/teaching-learning-toolkit/teaching-assistant-

available interventions

inclusive

provision and ] )

adaptive As a Trust we deliver CPD and_sqppor_t for the Relational

teaching Approach as we know that this is evidence based and

alongside high works for all children.

quality, There are clear links between attendance, attainment and

structured behaviour, and in the context of increased levels of

interventions absence since the COVID-19 pandemic, attendance is a

challenge and priority for schools up and down the
country.

Improving attendance is a multifaceted mission,
requiring different approaches in different contexts and our



https://educationendowmentfoundation.org.uk/news/taking-a-tailored-approach-to-improving-attendance#:~:text=Using%20evidence%20to%20inform%20action&text=One%20way%20that%20schools%20can,encourages%20parents%20to%20support%20attendance
https://educationendowmentfoundation.org.uk/news/taking-a-tailored-approach-to-improving-attendance#:~:text=Using%20evidence%20to%20inform%20action&text=One%20way%20that%20schools%20can,encourages%20parents%20to%20support%20attendance
https://educationendowmentfoundation.org.uk/news/taking-a-tailored-approach-to-improving-attendance#:~:text=Using%20evidence%20to%20inform%20action&text=One%20way%20that%20schools%20can,encourages%20parents%20to%20support%20attendance
https://educationendowmentfoundation.org.uk/news/taking-a-tailored-approach-to-improving-attendance#:~:text=Using%20evidence%20to%20inform%20action&text=One%20way%20that%20schools%20can,encourages%20parents%20to%20support%20attendance
https://educationendowmentfoundation.org.uk/news/taking-a-tailored-approach-to-improving-attendance#:~:text=Using%20evidence%20to%20inform%20action&text=One%20way%20that%20schools%20can,encourages%20parents%20to%20support%20attendance
https://educationendowmentfoundation.org.uk/news/taking-a-tailored-approach-to-improving-attendance#:~:text=Using%20evidence%20to%20inform%20action&text=One%20way%20that%20schools%20can,encourages%20parents%20to%20support%20attendance
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions

schools are very aware of the contexts and restraints they
work within.

Specialist
intervention

Specialist support for children at risk of exclusion or
emotional based school avoidance. This includes support
from a trauma-informed teacher, woodland hub courses,
risk of exclusion panel, MAST team support and
additional funding for children with complex and
challenging needs.

https://educationendowmentfoundation.org.uk/education-

evidence/leadership-and-planning/supporting-

attendance

2,4

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

School Budget: £400

and development of
our Behaviour Policy
based on a relational
approach.

based our new Behaviour Policy on is written using
an abundance of research from the fields of
Neuroscience, Attachment theory, Trauma
research, research into Adverse Childhood
Experience, Intersubjectivity, Restorative
Approaches and Classroom behaviour

Activity Evidence that supports this approach Challenge
number(s)
addressed

IIH support for https://educationendowmentfoundation.org.uk/sup 5

children’s social, port-for-schools/school-planning-support/3-wider-

emotional and strategies

behavioural needs. Ensure timely support around transitions

This includes

support with Early _ )

Help, woodland https://educationendowmentfoundation.org.uk/edu

trauma workshops cation-evidence/teaching-learning-toolkit/social-

and Relational and-emotional-learning

approach training

and support. We deliver: School-level approaches to developing

a positive school ethos, which also aim to support
The PE team offers greater engagement in learning; Universel 124

i programmes which generally take place in the T
opportunities for all i .
: classroom with the whole class; and more
gngg;esgft& E)ne sports specialised programmes which use elements of
P SEL and are targeted at students with particular

social or emotional needs.

Schools all have a Subsidising trips and Enrichment activities for our 4

USP that ensures PP children.

enrichment activities

iﬁﬁdfglne"br:s:'ﬁgff al Subsidising our breakfast and after school clubs on

: the Academy Head’s discretion according to need.

academic

attainment.

Whole staff training The Babcock Relational Approach that we have 1,4



https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/3-wider-strategies
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/3-wider-strategies
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/3-wider-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning

management. Both targeted interventions and
universal approaches can have positive overall
effects:
https://educationendowmentfoundation.org.uk/educ
ation-evidence/teaching-learning-toolkit/behaviour-
interventions

Total budgeted cost: £502,628
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Branscombe CE Primary joined The Link Academy in September 2024. Historic targets
are not available and above targets were set before Branscombe joined The Link
Academy.

Y6 Data:

e Branscombe R/W/M — 0%- None of the children were PP
e National R/\W/M - 61% for all, 45% for PP

e South West RIW/M - 58% for all, 38% for PP

e Devon R/W/M - 56% for all, 38% for PP
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